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THE HONG KONG ASSOCIATION OF THE HEADS OF SECONDARY SCHOOLS LIMITED

Foreword

Aims

Details

(Incorporated in Hong Kong with limited liability)
(the “Association”)

Self-Regulated Learning Schools Charter Scheme (Phase I1I)
2025-2028

The Hong Kong Association of the Heads of Secondary Schools
(HKAHSS) has been promoting Self-Regulated Learning (SRL)
since 2012. Over the past decade, member schools have formed the
“SRL Network School”, working towards a shared educational
vision and exploring strategies to enhance learning and teaching.
The SRL Program enhances principals’ instructional leadership
while fostering a professional learning community both within and
across schools. It promotes professional development and serves as
a platform for pedagogical innovation. To mark the 10"
Anniversary of the SRL Program, the HKAHSS launched the “SRL
Schools Charter” in 2022. With the 3™ phase of the 3-year program
(2025-2028), this initiative aims to unite more like-minded schools
to collaborate in promoting high-quality SRL, enabling students to
learn better and teachers to teach more effectively.

1. To jointly advocate the development of SRL campaign and
learning community across schools

2. To collaboratively share the practical examples of SRL and
school-based successful experiences

3. To collectively commend the instructional achievement in SRL
and the joint effort of teachers

4. To promote the sustainable improvement of SRL and
instructional innovation in the school sector

1. Implementation Period:
3 years: October 2025 to August 2028

2. Roles of Charter Schools:
a. Sharing of the experiences of SRL implementation
b. Sharing of SRL teaching tools and learning outcomes
c. Commendation of good practices
d. Promotion of professional development and exchange
among Charter Schools

3. In this Phase III (2025-2028), schools could choose to be:
a. “Emerging School” or
b. “Polaris School”
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Details 4. Eligibility Criteria
a. ‘Emerging School’

e Schools have started to introduce and practise Self-

Regulated Learning (SRL) within their community.
b. ‘Polaris School’

e Schools actively participate in SRL activities organized
by the HKAHSS, such as joint-school teacher
development days, sharing sessions, relevant
workshops, study trips, or the SRL Teacher
Commendation Scheme, and

o fulfill at least two of the following criteria in the past
two years (2023-2025), with proven records:

Staff Development Activities on SRL

Active Promotion of SRL in School

At least 10 SRL Open Classes for other schools
Sharing of SRL Good Practices with other school
Engaging in SRL Lesson Study/Academic
Research

VVVYY

Remarks
e HKAHSS reserves the right to approve based on the
information provided.

5. Benefits of Charter Schools:

a. A shield of “SRL Schools Charter” as an emblem of this
alliance

b. Feature the school’s SRL development on the HKAHSS
SRL webpage

c. Priority access to join the professional development
activities and study trips organised by the HKAHSS

d. Priority access to the HKAHSS SRL resources

e. Priority access to our professional advisory services

Application  Please download and complete the SRL School Information Form
(Annex II) and the School Development Plan on SRL (Annex III)
through this link (https://shorturl.at/6SVAj). The application forms
should be sent Dr. Lau Yiu Hung by email
(principal@kitsam.edu.hk) by 30 September 2025 (Tuesday).

The list of Charter schools, including both Emerging School and
Polaris School, will be released in October 2025.

Enquiries For further questions, please feel free to contact Dr. Lau Yiu Hung
(Tel. No.: 2336 7327 or email: principal@kitsam.edu.hk) and Ms.
Yau Kit Ying Veronica (Tel. No.: 2660 8405 or email
veronicayau@fkyc.edu.hk).
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Annex
’Tff [E-

HKAHSS “Self-Regulated Learning Schools Charter”

We pledge to

1. promote and practise self-regulated learning in our school sustainably.

2. implement self-regulated learning in school as institutionalized learning and teaching
practices as well as formulate school-based development plans and strategies.

3. actively enhance the pedagogical leadership of our school and teachers’ continuous
professional development to optimize the learning and teaching effectiveness of self-
regulated learning.

4. create fervently a favorable learning environment in the school to nurture students’
attitudes towards and competencies in self-regulated learning.

5. share enthusiastically the experience and achievements of self-regulated learning with

other schools and co-create a Self-regulated learning community.
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HKAHSS
Self-Regulated Learning Schools Charter (Phase I11) 2025-2028 | Annex II
School Information Form i =
AR FREE (P LEVEFR) HF331(¥ = £)2025-2028
g & & # School Name:
g & 7 3% Telephone Number: @ 2% Email Address:
& % 4+ & Name of Principal:
B % 7 3% Contact Number: % 28 Email Address:
f F £ F7 4 & Name of teacher-in-charge:
7 % 7 3% Contact number: @ 28 Email Address:

(-) *RFL 40 (FLEYER) HF3(F = $)2025-2028 5 & 3
O Ngcsng /O Mg
Our school wants to join the SRL Schools Charter Scheme (Phase IIT) 2025-2028 as a :
(J Emerging School / (] Polaris School

(=)p L B Y 38173 F Scope of SRL Implementation
E 38 Forms # P Subjects & KREFREK
Total number of subjects,
lessons and teachers
O ¢ -%Sl1 O ¢ 3% < Chinese Language = F
O ¢ -%82 O # ®3% ~ English Language
O ¢ =583 O # % Mathematics KEF o
O *¢wvxs4 O # i@ 3% Putonghua
O ¢ 7%S5 |0O¢ ®A L Chinese History Atotalof __ subjects
O ¢ -=%S6 O A £ History

f h
O # 18 Geography Number of teachers

O 57 Economics
O =%~ 5idZi ¢ CES
Oaxgib g B CS

& F ~ €326 BAFS
O »=z 2% 2 & THS

O # & Science O # 72 Physics
O i & Chemistry 0 24 ¥ Biology
O 7 #% Computer O 330 2 3 # 4 ICT

O 4% #44% Visual Arts O 8 5 PE
O 3 % Music
O # % Others:
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(2 )% ;" Lesson Mode

4 % & ¥ Number of lessons each day:

2

& & p¥ ¥ Duration of each lesson:
¥ 7 & Lesson components :

el N .

# Y% % 9 p # Number of days per week/cycle:

% &8 minutes

O p & Self-learning [ & p = & Co-learning within groups
O 2/ 5 % Mutual learning between groups [ # (7 % Guided learning

(=) ‘] 222 3& Group Formation

1. & 2% A F - k7 Is the grouping arrangement consistent for each class?

F YesO Z No[O
2. E %8 P Details of arrangement

AN
Grouping

oA A

groups, students per group

ﬁ‘i’/ﬁv” 7+ Awards
(e ~3to ~ g2 Hw)
(group stand, scoring, trophy and others)

& 4 £ Student Training
(4 25~ AL/ 0 L/ 0 k)
(e.g. whole form, by class/subject/group)

His # % Other Measures

() %33 Design of Teaching Materials

Plan

5 P 7 GFY) LR RSN CENREAE 2
Type Subject Put V if yes | Actual Practice (frequency, format, purposes)
®E
Teaching Plan
g¥ >
Student Learning

Y KRV RS
Pre-lesson Plan or
Worksheet

Guided Learning
Plan

H
Others
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() ge% 2 4 Support Measures

#g 4| Types 7 G v) ;ﬁ—ﬁ? i % £ (Please give a brief description)
Put V if yes

2% 3k % Classroom Facilities
(2 ~IPAD~ T30 45 ~ B
blackboard, IPAD, electronic
whiteboard, seating)

A 4 F & Human Resources

(ko ~HKE2 22 RF1 v~ gpeb s £
number of teaching lessons, teaching
and non-teaching tasks, extra manpower)

P R 44 Time Arrangement

(= F & 3% ~ BLIk% T2k collaborative
lesson planning, observing and
assessing)

H
2

Others

[l R | FEBF g4 e R Bl L2 = o

""Polaris Schools" must complete Section 7, while ""Emerging Schools' may proceed to Annex II1.

() BLAEE B EATPPRKFLEFREER

Teacher Professional Development Activities in the Past Two Years

! HR Graiked)
Type Details (Please provide records)
O &% 4% | i % B p Joint School Teachers’ Development Day
PERE R
yrepp o &y | 02023/24 O > #5758 whole school O %] -2 individual
P o [02024/25 O 2 ##-7% whole school [J B %] %7 individual
Actively
participatedin | p 2 5 ¥ 4 % ¢ SRL Sharing:
SRL activities
organized by
the HKAHSS
1 %3 /482 2 B 3Bk Workshop/ Open Class Observation:
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) HH G k&)
Type Details (Please provide records)

O #9452 p
ERE- & i) Rk
WEFH R w P
Staff
Development

Activities on
SRL

O ARp fi
EE SR 3}
Active

Promotion of
SRL in School

O 222108 | 487 FRE € 2B 3%k HKAHSS Open Class
SEA R | [02023/24 O 3% & 2 B #%¥ Provide Open Class (#cP No. of lessons : )

L [12024/25 O #% & = B 3%# Provide Open Class (# F No. of lessons @ )
At least 10
SRL Open B {7 & 7%= B # Host open classes on your own

Classes for 00 2023/24 O # = = B 3% Provide Open Class(# P No. of lessons : )
other schools | 7 2024/25 O # & 2 B 2% Provide Open Class (# 5 No. of lessons : )

O
T

R S
paAgye
LR Bk
Sharing of
SRL good
practices with
other school

LT

Oetwp L8
AP B R &
B FT g
Engaging in
SRL Lesson
Study/
Academic
Research

O H & Others
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School Development Plan on Self-Regulated Learning (2025-2028) A:mZX:HI
20252028 % f 3 £ ¥ R AE B b 1=

LR EFRIE B IR TEHp = % rE R R
Key measures and (£~ fp) Intended outcomes Resources needed
Development stage Target groups
(eg SRL 1.0; SRL 2.0; SRL (forms’ Subjects)
3.0,or.....)
i B

Teacher Development

g482Y

Student Learning

Networking Building

B2 m o 4o A1 FF R R
pagy

Other Aspects, e.g. Al-
empowered SRL

~END ~
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