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9 May 2025
Dear principals,

Working in the front line and leading a team of colleagues, you surely will face great challenges in
devising staff development programmes which will help broaden staff’s horizon and at the same time
satisfy their yearning for practical applications in their work.

The challenges perhaps have become even greater in the recent years in view of the high staff turnover
rate, and thus making the need for new staff induction, the consolidation of the middle management
team and staff succession plans more urgent.

As the enhancement of teachers’ professionalism has always been one of our primary goals, the Hong
Kong Association of the Heads of Secondary Schools (HKAHSS) has been keeping up with the times
and pressing needs of schools. To keep our members company in times of challenges and to contribute
to quality education and student’s betterment, we are launching a special service in which we will
help conduct staff professional development programmes, seminars or workshops in your school on
various topics in 6 different areas, details of which are listed in the appendix. Below please also find
some information for your reference and we sincerely hope that this new service will provide you and
your school with staunch support in times of need.

Information on the service provisions of Staff Professional Development Programmes

1. All Secondary schools in Hong Kong are eligible for the service with priority given to the serving
schools of members of the HKAHSS.

2. The speakers/trainers for the Staff Professional Development Programmes will be serving or
retired principals who are HKAHSS Executive Committee or Task Group members. Their service
is on a voluntary basis which does not attract any remuneration.

3. In general, each session will be about 2 to 3 hours. For other time spans, please specify in the
registration form.

4. The fee is 1,000 per hour, which will be donated to HKAHSS after the deduction of the basic
administration expenses.

5. In general, each programme will cater for all staff in an individual school. If joint-school functions
are to be arranged, please specify in the registration form. The fee may be adjusted accordingly.

6. Registration:

a. For any schools that are interested in the service, please scan the QR code or click the link
https://bit.ly/41d0QVR to fill in the registration form.

b. On receipt of the registration, schools will be contacted within 2 weeks to confirm details.

c. For any enquiries, please contact Miss Yu of Daughters of Mary Help of Christians Siu Ming
Catholic Secondary School at 2424-1796.

7. The Staff Professional Development Services will be conducted mainly in Cantonese. If English
medium is needed, please specify in the registration form.

8. The HKAHSS reserves the rights for making the final decision regarding the provision of services.
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Chairman
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Areas and Topics A 3 - {-ig p

Topics are listed for schools’ easy reference. To meet their own needs, schools may directly select
any of the topics listed or set their specific topics in consultation with our Service Coordinator.
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