H gK ng Centre for
& Inter nal Studen A ent
- S e EE )

oooooooooooooooooooooooooo

SURVEY REPORT ON
STUDENT WITHDRAWAL FROM SCHOOL
AND TEACHER TURNOVER

r BV R R AR Bl &2 i 2
WEFEHE

MAY 2022



Contents

LI Lo 1= PSPPSR 3
I = T Tox (o | {00 o o T TS PP U PP PR URTPRPRPP 4
Il. Survey Results on Student Withdrawal from School and Teacher Turnover ....................... 5
L StUAENT WINOTAWAL ......oeeeeiieeeeecee sttt sttt e s eeenaesteeseeteeneensesneensenees 5
2. TEACKEE TUIMOVEN .....eviitiieteteeete ettt ettt sttt ettt a e s e b s be st e b et e e et e st eseeseebeseessessensenseneeneenensens 5
3. Movement of Students After Withdrawal ............cc.ooeieeirininiseeeee e 6
4.  Movement of Teachers After Leaving SChOOIS........c.ooveveiiiiececeeee e e 7
5. Trends in Student Withdrawal and TeaCher TUIMOVEY ........cccuevirieeiererieieseeeeie et 9
6.  Reasons for Teacher Turnover and the Impacts 0N SChOOIS.........ccccovveeiericiecereeee e 11
7. Impact of Student Withdrawal and Teacher Turnover on SChooIS...........ccccovveveiieieneciece e, 12
8.  Possible Solutions to Address the Problems (for StUAENES).........cvecveeeeeeiiceeiececeece e 14
9.  Possible Solutions to Address the Problems (for Principals and Teachers) ........cccoccevvveecervneennnne 14
10. Prime Concern Of PriNCIPAIS.......cciiieieiieieeseeiee sttt sttt nnesen e s 15
11, Issues of Concerns and FOHOW-UP ........cccuoiiiiiii e 16
AppendiX: SUNVEY QUESTIONNAITE ........cccuieiiieiiee ittt e e e e e s e e beeeaeesreeanes 18



Tables

TabIE L 1 SCNOOI TYPE.. it b ettt b bbb e e 4
Table 2 : Number of Student Withdrawal in the Last Three AcademiC Years.........ccccoovvvvrviineinreniseinnienns 5
Table 3 : Number of Teachers Leaving in the Last Three ACademiC YEarS........cevvrvrierereerieseeieneeseeeeens 5
Table 4 : Average Number of Teachers Leaving per School in the Last Three Academic Years.................. 5
Table 5 : The Length of Teaching Experience Amongst Teachers Leaving Schools in the Last Three

Table 6 :
Table 7 :

Table 8

Table 9 :

Table 10 :

Table 11 :

Table 12 :
Table 13 :
Table 14 :
Table 15 :
Table 16 :
Table 17 :
Table 18 :

Y AN oF (0 (=] 0 O =T LT 6
Movement of Students After Withdrawal in the Last Three Academic YearsS.......cocccvvevvversenennn 6
Movement of Teachers After Leaving Schools in the Last Three Academic Years .........cc.ceu..e.. 7

: The Number of Teachers Leaving Schools due to Emigration in the Last Three Academic Years

....................................................................................................................................................... 7
The Number of Teachers Retiring or Taking Early Retirement in the Last Three Academic
YRS ..ottt e R 8
The Number of Teachers Changing to Serve in Other Local Schools in the Last Three
ACAURIMIC YBAIS ...tttk bbbttt b bbbt bbbt et b e bbbttt e ene e 8

The Rate of Teachers Leaving with regard to Years of Teaching Experience and Other Reasons

Besides Normal Retirement in the Last Three ACA0EMIC YEAIS.......vvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens 8

The Projection by Principals on the Number of Student Withdrawal in the Next Three Years...9

The Projection by Principals on the Number of Teacher Turnover in the Next Three Years ....10

Principals’ Future Plans in the NexXt TAree YEarS ........ccccoviiiiiriniieieieese s 10
Reasons For Teachers” TUIMOVET.......cuuiiiiieiiei e ciee st se s ee e se e sie e tee e e e stae e sneeesnnee e 11
The Impact of Student Withdrawal and Teacher Turnover on SChools ...........ccccceveveceriirennene, 12
Subject Teachers that are the Hardest to Recruit in the Last Three Years .........ccccovvvevvivnnnnn. 13
Subject Teachers that are the Hardest to Recruit in the Next Three Years ........ccccccoovevviveeenn. 13



Hong Kong Centre for International Student Assessment (HKCISA)

Hong Kong Association of the Heads of Secondary Schools (HKAHSS) @
The Chinese University of Hong Kong

Survey on Student Withdrawal from School and Teacher Turnover

l. Background

The recent trend of student withdrawal from school and teacher turnover has sparked much social
concerns. In November 2020, HKAHSS conducted the first survey on the issue and a summary of
the results was sent to members. Due to the far-reaching impact of the issue, HKAHSS has
endeavoured to conduct the second survey in collaboration with HKCISA. We hope to collect the
latest data to facilitate the discussion of corresponding intervention strategies in the profession. We
also hope to reflect the actual frontline situation to the Government of the HKSAR.

To enhance professionalism has always been the mission of HKAHSS and student welfare is our
prime concern. We hope the present survey will shed light on our continuous strive for the
betterment of schools and students.

This survey was conducted between September and October 2021 through a questionnaire filled by
secondary school principals. The total number of valid questionnaires collected is 140. Amongst
them, 120 (85.7%) are from Aided Schools, 13 (9.3%) from Direct Subsidy Scheme Schools, 5
(3.6%) from Government Schools and 2 (1.4%) from Private Schools (Local, ESF and International)
(Table 1).

School Type Number %
Aided 120 85.7
Direct Subsidy Scheme 13 93
Government 5 36
Private (Local, ESF & International) 2 1.4

Total 140 100.0

Table 1 : School Type



I. Survey Results on Student Withdrawal from School and Teacher Turnover

1. Student Withdrawal

Number of Student Withdrawal

m 2020-21 m 2019-20 m 2018-19
4000
2901
3000
2000 1593 1507
1407 1084 1120
1000
EE = -
0
S.1-3 S.4-5 S.6

Table 2 : Number of Student Withdrawal in the Last Three Academic Years

From Table 2, we see the following:

a. Comparatively more acute situation in student withdrawal from schools in 2020-21
The numbers of students withdrawing from schools in 2018-19 and 2019-20 are quite similar
to each other at about 2700 each, an average of 20 students per school. Yet, in 2020-21,
there is a sharp increase of 1.7 times to 4460, an average of 32 students per school.

b. More serious student withdrawal rate at junior secondary level in 2020-21 as compared to
the last survey
In 2018-19 and 2019-20, the withdrawal rate at junior secondary level is only a little bit
higher than that at the senior secondary level. Yet, in 2020-21, the withdrawal rate at junior
level is close to double of that at the senior secondary level.

2. Teacher Turnover

Average Number of Teachers Leaving per

School
Number of Teachers Leaving 8 *7 1
1200 7
987
1000 6
5 4.2
3.9 :
800 4
600 498 517 3
400 2
1
200
0
0 2020-21 ~ 2019-20 2018-19
- - ~ * The difference is statistically significant when compared with the
2020-21 2019-20 2018-19 other two school years (p<0.05)
Table 3 : Number of Teachers Leaving in the Last Table 4 : Average Number of Teachers Leaving per
Three Academic Years School in the Last Three Academic Years



Number of Teachers Leaving

m 2020-21 m 2019-20 2018-19
500
400 - 358
239 262 234
- :
| B.. B
0 |
1-10 Years 11-20 Years Over 20 Years

Years of Teaching Experience

Table 5 : The Length of Teaching Experience Amongst Teachers Leaving Schools in the Last Three Academic Years

From Table 3, we see that with 987 teachers leaving in 2020-21, the number has soared sharply
as compared to 498 in 2019-20 and 517 in 2018-19. Table 4 shows that there are on average
7.1 teachers leaving in each school in 2020-21 while the corresponding figures in 2019-20 and
2018-19 are 3.9 and 4.2 respectively. Besides, the numbers of teachers leaving with 1-10 years
of teaching experience and over 20 years of teaching experience total 395 and 358. The figures
are much higher than those with 11-20 years of teaching experience. They are also higher than
the respective figures in 2019-20 and 2018-19 (Table 5).

Movement of Students After Withdrawal

Number of Student Withdrawal

= 2020-21 = 2019-20 2018-19
2000 1794
1800
1600
1400 1297
1200 1075 1107
1000 907
800 747
524
600 25 398
400 315304
200 124 gg 149 75 131111136 I I 74 90 137
Overseas Emigration Return to Transfer to Work Other reasons Reasons
Studies Mainland/Macau Other Local Schools Unknown

Table 6 : Movement of Students After Withdrawal in the Last Three Academic Years

From Table 6 above, students leaving Hong Kong (for studies overseas, return to Mainland
China and Macau as well as emigration) totaled 907 (34%) and 1348 (49%) in 2018-19 and
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2019-20 respectively. In 2020-21, students leaving for the same reasons totaled 2643, which

constitute 60% of student withdrawal. This net outflow rate has increased more than double

compared to the figures of the previous two years.

Movement of Teachers After Leaving Schools

Number of Teachers Leaving

m2020-21 m2019-20 = 2018-19

350
300 260
250

329
210
200 182
135
150 127
116 110 o 105
10 80
37 41 36
5 19 25 17 19 I I
0 ™ = ]

Emigration Career Change  Retirement  Early Retirement School Transfer Other Reasons

o O

Table 7 : Movement of Teachers After Leaving Schools in the Last Three Academic Years

Number of Teachers Leaving due to Emigration

m 2020-21 m2019-20 m2018-19
120 108
99
100
80
60 53
40
16
20 8 14 4 7 2
0 - ] - ] _—
1-10 Years 11-20 Years Over 20 Years

Years of Teaching Service

31

--

Reasons
Unknown

Table 8 : The Number of Teachers Leaving Schools due to Emigration in the Last Three Academic Years



Number of Teachers Retiring and Taking Early Retirement

m2020-21 m2019-20 m2018-19
250
200 191
150
100
50
2 3 5 14 4 5
0 |
1-10 Years 11-20 Years Over 20 Years
Years of Teaching Service
Table 9 : The Number of Teachers Retiring or Taking Early Retirement in the Last Three Academic Years
Number of Teachers Changing to Serve in Other Local Schools
m 2020-21 m 2019-20 m 2018-19
250 238
200
154
150 138
100 76
50 39 43
H B - -
1-10 Years 11-20 Years Over 20 Years

Years of Teaching Experience

Table 10 : The Number of Teachers Changing to Serve in Other Local Schools in the Last Three Academic Years

1-10 Years of Teaching 10 Years of Teaching All
Experience Experience or Above
Total The Number of
Rate of |Rate of Reasons| Rate of | Rate of Reasons Teachers Leaving
X . Number of ;
Teachers |Besides Normal| Teachers | Besides Normal with Reasons
. ; . ; Teachers -
Leaving Retirement Leaving Retirement Leavin Besides Normal
g Retirement
2020-2021 40% 46% 60% 54% 987 860
2019-2020 48% 62% 52% 38% 498 382
2018-2019 51% 63% 49% 37% 517 407

Table 11 : The Rate of Teachers Leaving with regard to Years of Teaching Experience and Other Reasons Besides Normal

Retirement in the Last Three Academic Years




a.

In the 3 consecutive school years from 2018-2021, the numbers of teachers leaving schools
due to change in career plans and normal retirement remain relatively stable (Table 7).

In 2020-21, the numbers of teachers emigrating or taking early retirement have risen sharply
(Table 8, 9 and 10). The figure for emigration in 2020-2021 is 260, representing a seven-
fold increase compared with the figure in 2019-2020 and a thirteen-fold increase compared
to 2018-2019 (Table 7 and 8). This batch of teachers are leaving the education sector, and
the net outflow reflects a serious brain drain in the field of education as compared to the

previous years.

From the data shown in Table 11, we notice a rise in the turnover of teachers not yet reaching
retirement age. Among the 860 teachers in this group in 2020-21, the rate of those who have
teaching experience of 10 years or more is 54%, which is way higher than 38% and 37% in
2018-19 and 2019-20. In the past, teachers looking for career changes or school transfer are
more junior ones. Yet, the figures above reveal that the leaving trend has already affected

the more senior teachers, the rate of whose leaving is soaring.

5. Trends in Student Withdrawal and Teacher Turnover

Projection by Principals on the Number of Student Withdrawal in the Next Three Years

45%

40%

35%

30%

25%

20%

15%

10%

5%
0%

40.0%
30.7%
14.3%
10.7%
4.3% l
Significant Slight Similar to Slight Significant
Decrease Decrease Current Situation Increase Increase

Table 12 : The Projection by Principals on the Number of Student Withdrawal in the Next Three Years



Projection by Principals on the Number of Teacher Turnover in the Next Three Years

45%
40% 38.6%
35.0%
35%
30%
25%
20%
14.3%

15% 12.1%
10%

5%

0.0%
0%
Significant Slight Similar to Slight Significant
Decrease Decrease Current Situation Increase Increase

Table 13 : The Projection by Principals on the Number of Teacher Turnover in the Next Three Years

Principals' Future Plans in the Next Three Years

80% 75.0%
70%
60%
50%
40%
30%
20%
12.1% 10.0%
10% 0
0.0% 0.0% 0.0% . 2.9% [ ]
0% |
Continuing School Emigration Career Retirement Early Undecided
Serving in Transfer Change Retirement

Current School

Table 14 : Principals’ Future Plans in the Next Three Years
a. From Table 12 and 13, principals filling in the questionnaire are not very optimistic about
the future development of the trend. While less than 20% of them believe that the trend will

fall, most believe that the trend will continue on the rise and a few even predict an acute

increase.
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b. From Table 14, the future plan of principals should not be taken too lightly. 12.1% of
principals indicate that they will retire while 12.9% report that they are not sure if they would
still be in the post in the next 3 years. Some express that they might even take early

retirement. All these will have great impact on schools and this warrants further probing.

6. Reasons for Teacher Turnover and the Impacts on Schools

Reasons For Teachers' Turnover#

m 2020-21 m2019-20 2018-19

Overall Social F 217

Atmosphere

Concerns for - 184
Family Members 38
Job / Promotion e . 167

Prospect 129

School Working o 103

Environment 5

Change of o 95

Education Policy >
and Curriculum F 37

5
Professional Status 7
0 50 100 150 200 250

# More than one reason can be selected

Table 15 : Reasons for Teachers’ Turnover

a. Table 15 reflects that according to principals’ understanding, the main reasons for teachers
leaving in 2018-19 and 2019-20 are related to school working environment and
job/promotion prospect. In 2020-21, the main reasons are more personal or beyond the
control of the school which include overall social atmosphere, change in education policy
and curriculum as well as teachers’ professional status. At the same time, concern for family

members has emerged as one of the prominent reasons.

b. In general, school principals opine that the social atmosphere, COVID-19 challenges,

teachers’ morale and pressure they face all attribute to teachers’ turnover.

11



c. The data collected from Q14! reflects that school operation, development and stability have

been affected in one way or another by the massive teacher turnover rate.
d. School principals have also been invited to express their views freely on reasons regarding
teachers’ turnover. Some of the reasons raised include: social conditions, the disrespect for

and distrust of the teaching profession, COVID-19 challenges, and colossal changes in

educational policies. All these are beyond the control of the school or principals.

7. Impact of Student Withdrawal and Teacher Turnover on Schools

The Impact of Student Withdrawal and Teacher Turnover on Schools

5.14 491
5.0 ' 4.76 4.58
4.34
4.0
3.0
2.0
1.0
0.0
Loss of School Leadership Pressure on Quality of Teaching Student Learning
Education Talents ~ Talent Gap Student Admission Atmosphere

# Impact of Student withdrawal and teacher turnover on schools : scale 1-7: 1=least, 7=greatest

Table 16 : The Impact of Student Withdrawal and Teacher Turnover on Schools

a. From Table 16, school principals are worried about the impact on the ecology in the
education system which include brain drain (Impact score 5.14), talent gap in the school
leadership team (Impact score 4.91) and the pressure on student admission on district basis

(Impact score 4.76)2.

1 Question 14 of the questionnaire: Other opinions regarding reasons for teacher turnover and its impact.
2 The questionnaire sets the impact level on a scale of 1 — 7, with 7 being the greatest.
12



Subject Count %

English Language 87 27.5
Science/Physics/Chemistry/Biology 32 10.1
Mathematics 30 9.5
Information and Communication 29 70
Technology (ICT/IT) '

Chinese Language 20 6.3
Home Economics 15 4.8
Design & Technology 13 4.1
Physical Education 9 2.9
Business, Accounting and Financial Studies 8 2.5
History 8 2.5

Table 17 : Subject Teachers that are the Hardest to Recruit in the Last Three Years

b. Table 17 shows that in the last 3 academic years, the first 3 subjects that are hardest to recruit

teachers are English Language, Science and Mathematics.

Subject Count %
English Language 87 27.0
Mathematics 32 9.9
Science/Physics/Chemistry/Biology 30 9.3
Information and Communication 97 8.4
Technology (ICT /IT) '
Chinese Language 20 6.2
Home Economics 17 5.3
Design & Technology 16 5.0
Business, Accounting and Financial Studies 8 25
History 8 25
Technology & Living 7 2.2

Table 18 : Subject Teachers that are the Hardest to Recruit in the Next Three Years

c. Table 18 shows data collected from schools on their projection on the subject teachers that
are hardest to recruit in the next three years. The top three are still English Language,
Science and Mathematics. However, the difficulty in recruitment for technological subjects
such as Information and Communication Technology (ICT/IT), Home Economics as well

as Design and Technology has slightly increased.
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d. On the whole, the massive teacher turnover will affect the standard and quality of the

teaching profession if teaching posts left vacant cannot be filled with teachers with training

or experience.

8. Possible Solutions to Address the Problems (for Students)

a. Principals are invited to give free responses to Q17a to express what the education authority

can do for students in view of the various problems and concerns arising from student

withdrawal and teacher turnover.

The three most common suggestions include:

Implement small-class teaching (definition regarding the student number in small class
teaching is not indicated)
Enhance the quality and reputation of the education system in Hong Kong

Strengthen the support for cross-border students

Principals also list other views on this issue which include:

Implement small-class teaching for better care for students
The reduced class size will facilitate greater interactive learning strategies and enhanced
teaching efficacy

Provide more opportunities for upward mobility

. Ease the clearance procedures for cross-border students

Attracts students around the region moving in (quoting actual wordings written in
English)

9. Possible Solutions to Address the Problems (for Principals and Teachers)

C.

Principals are invited to give free responses to Q17b to express what the education authority

can do for teachers in view of the various problems and concerns arising from student

withdrawal and teacher turnover.

The three most common suggestions include:

Enhance the professional status, social recognition, autonomy and morale of teachers
Increase the number of teachers and enhance teacher training (improve student/teacher
ratio)

The implementation of small-class teaching

b. Principals also list other views on this issue which include:

Enhance the education quality proactively and no reduction in educational resources
14



ii. The Education Bureau should strive to protect principals and teachers from malicious
attacks. At the same time, it should aim at enhancing the social trust in and respect for
the teaching profession

iii. Streamline teachers’ workload to reduce work pressure

iv. Stabilize education ecology, trust the leadership of school principals and be good to
teachers

v. Enhance leadership training for middle managers

vi. Extend the retirement age

10. Prime Concern of Principals

In Question 18 of the Questionnaire, Principals were invited to express their prime concerns,

their responses to which are listed as follows:

a. Students: Young people are our future. We should strive to give them hope and care for their

needs so that they will not leave the education system of Hong Kong.

b. Teachers: The government should treasure the important social contribution made by
teachers and respect and treat teachers well with dignity. It should also formulate clear and
effective policies to minimise the dropouts of both students and teachers. At the same time,
genuine and honest exchanges between the government and the education profession would

facilitate effective collaboration.

c. On the whole, we need a stable social environment for schools to focus on education which

is their core work.

d. In face of the great challenges, all education workers should be united with professional

spirit, which is the way out of the woods.

15



Issues of Concerns and Follow-up

This survey has revealed the following phenomena that warrant immediate attention of the
government. It is important for the government to follow up and alleviate these problems so as
to stabilize the ecology in the education arena. Only in this way can we enhance the education
quality for and the betterment of students, build up a talent pool and a bright future of our

younger generations.

The drop in student population can be a problem and at the same time an opportunity depending
how we embrace it. In the past two years, students’ learning and their mental and emotional
health are greatly affected due to the social turbulence and COVID-19 challenges. It is our
sincere hope that the government can make good use of the opportunity in the drop in student
population to reduce the class size so as to ensure better care and more personalized learning

for each student.

Among teachers who are leaving, the number of those with 10 or less than 10 years’ of teaching
experience is the highest. Yet, the number of those who have more than 10 years or even 20
years of experience should not go unnoticed. It takes time to hone and accumulate experience.
With a number of experienced teachers leaving, there will certainly be a talent gap in the
teaching force. In face of the ever-changing education policies and challenges arising from
students’ mental health, teachers who stay behind will definitely be overloaded with looming
challenges and pressure. This may eventually accelerate further turnover of serving teachers.

As teacher turnover has been quite extensive across teachers with different years of teaching
experience, we are much concerned about whether there would be enough teachers with proper
training to fill the vacancies. In this school year, many principals have expressed difficulties in
staff recruitment. If teacher training is not planned according to the real needs in advance, it

would be much more difficult to find suitable teachers in the future.

One of the goals of the Education Reform in 2000 is to offer equal opportunity for each student.

In face of the increasing trend of student withdrawal and teacher turnover, we cannot help but

ask the following questions:

a. Will the goals of the Education Reform 2000 be faltered by the ‘musical chair’ effect set off
by the movement of teachers and students?

b. Will this affect equal opportunity in the education system?

c.  Will the disadvantaged students/schools be even more disadvantaged?

16



d. Will the ‘strong’ schools become even stronger and the disadvantaged schools even more
disadvantaged?

The increasingly severe polarization of the ‘strong” and ‘weak’ will certainly bring about more

and more social inequalities. When ‘losing at the starting line’ becomes a reality which will

undermine the opportunities for upward mobility, it would be extremely undesirable for the

future development of Hong Kong.

5. Teacher turnover and teachers leaving Hong Kong reflect the problems of brain drain we face
today. At the same time, we will face the same problems in the future as some students are
leaving Hong Kong as well. Talents have been very important resources and the issue of brain
drain will affect the future development of Hong Kong. It is imperative, therefore, for the
government to probe into the reasons behind the leaving of students and teachers. Is it because
they lack confidence in Hong Kong or its education system? If yes, how to rebuild confidence
amongst the general public and education workers in Hong Kong the education system is worth

serious pondering.

- END —
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Appendix: Survey Questionnaire

Hong Kong Association of the Heads of Secondary Schools (HKAHSS)
Hong Kong Centre for International Student Assessment (HKCISA)
The Chinese University of Hong Kong

Survey on Student Withdrawal from School and Teacher Turnover

Background

The recent phenomenon of student withdrawal from school and teacher turnover has sparked social
concerns. Last November, HKAHSS conducted the first survey on the issue and a summary of the
results was sent to member schools. Due to the far-reaching impact of the issue, HKAHSS would
like to conduct the second survey as planned, and we are pleased to have solicited the help of
HKCISA to collaborate with us on the survey. We hope to collect the latest comprehensive data
that would help reflect the frontline situation to the Education Bureau, and subsequently discuss
corresponding intervention strategies. Enhancing professionalism has always been the mission of
HKAHSS and student welfare is our top priority. The present survey is apolitical and merely hopes
to explore education issues from an education perspective.

Points to note

Schools are kindly requested to complete ONE survey form only. Please avoid sending your form
twice.

Please fill in the data of the past three years (2018-19, 2019-20 and 2020-21) according to your
school situation. Thank you!

All raw data is kept confidential and would be destroyed after analysis.

Q1 Type of school:

O Private (Local) | O Private (ESF & O Government O Direct Subsidy | O Aided O Caput
International Schools) Scheme

Q2 School District: (Please fill in according to HKSAR District classifications)

18



Q3 Number of students withdrawn from school (2020-21)
(Note: Please record according to the form students studied at the time of their withdrawal from

school. S6 graduates are not counted.)

Overseas Transfer to Return to Other Reasons
. Other Local | Emigration | Mainland/ Work
Studies Reasons Unknown
Schools Macau
S1-S3
S4 & S5
S6

Q4 Number of students withdrawn from school (2019-20)
(Note: Please record according to the form students studied at the time of their withdrawal from

school. S6 graduates are not counted.)

Overseas Transfer to Return to Other Reasons
. Other Local | Emigration | Mainland/ Work
Studies Reasons Unknown
Schools Macau
S1-S3
S4 & S5
S6

Q5 Number of students withdrawn from school (2018-19)
(Note: Please record according to the form students studied at the time of their withdrawal from

school. S6 graduates are not counted.)

Overseas Transfer to Return to Other Reasons
vers Other Local | Emigration | Mainland/ Work
Studies Reasons Unknown
Schools Macau
S1-S3
S4 & S5
S6
Q6 Teacher Turnover (2020-21)
(With reference to the total teaching experience of the teachers)
School Emieration Career Retirement Early Other Reasons
Transfer gratio Change etireme Retirement Reasons Unknown
1-10 Years
11-20 Years
Over 20
Years
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Q7 Teacher Turnover (2019-20)
(With reference to the total teaching experience of the teachers)

School Emicration Career Retirement Early Other Reasons
Transfer £ Change Retirement Reasons Unknown
1-10 Years
11-20 Years
Over 20
Years
Q8 Teacher Turnover (2018-19)
(With reference to the total teaching experience of the teachers)
School Emicration Career Retirement Early Other Reasons
Transfer g Change Retirement Reasons Unknown
1-10 Years
11-20 Years
Over 20
Years
Q9 In three years’ time, you anticipate the withdrawal of students from school will:
O Significant O Slight O Similar to O Slight O Significant
Decrease Decrease Current Situation Increase Increase
Q10 In three years’ time, you anticipate the turnover of teachers will:
O Significant O Slight O Similar to O Slight O Significant
Decrease Decrease Current Situation Increase Increase
Q11 In three years’ time, you anticipate you (the Principal) will:
o tinui
Ser(\:/?rlll 1$11ng OSchool ©) O Career O O Early OUndecided
£ Transfer Emigration Change  Retirement Retirement

Current School

20



Q12 Reasons for Teacher Turnover (Number of teachers)

From what you know, what are the reasons for the Teacher Turnover?

(Please only fill in the items you know. You can choose more than one reason for each teacher.)

Number of teachers
2020-21

Number of teachers
2019-20

Number of teachers
2018-19

School Working Environment

Job/Promotion Prospect

Overall social atmosphere

Change of education policy and
curriculum

Professional Status

Concerns for family members

Others (Briefly describe)

Q13 Impact of the Reasons for Teacher Turnover

From what you know, to what extent do the following reasons impact the turnover decision of

the teachers at your school?

(Please only fill in the items you know)

1 Very 7 Very
Small 2 3 4 6 Large
Impact Impact
Sch901 Working o o o o o o o
Environment
Job / Promotion Prospect O O O O O O O
Opverall Social Atmosphere @) O O O O O O
Cha}nge of Educgtlon o o o o o o o
Policy and Curriculum
Professional Status O O O O O O O
Concerns for Family o o o o o o o
members
Others
©) ©) O ©) O @) O
(Briefly describe)

21



Q14 Other opinions regarding reasons for teacher turnover and its impact:

Q15 What do you think about the impact of student withdrawal and teacher turnover on schools?

1 Very 7 Very
Small 2 3 4 5 6 Large
Impact Impact
Loss of Education Talents ©) ©) O O O O O
School Leadership Talent o o o o o o o
Gap
Press.ure. in Student o o o o o o o
Admission
Quality of Teaching O O O O O O O
Student Learning o o o o o o o
Atmosphere
Others
©) ©) O ©) O ©) O
(Briefly describe)

Q16 According to your experience, please list 1-3 subject teachers that are hardest to recruit.

Past three years Anticipate future three years

Q17 What do you think the Education Bureau can do to resolve problems arising from student
withdrawal from school and teacher turnover?

a. What can be done for students?

b. What can be done for teachers and principals?

Q18 Any other comments/opinions:

End of Survey
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