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Agenda
Content Speaker

1. School Administration and Teachers' training Ms. Veronica Yau

2. Core Learning Platforms Mr. Bill Chiu

3. Supporting Platforms and Apps Ms. Jennifer Lai

4. Live-streamed Lessons Mr. Marco Wong

5. Common problems and possible strategies Ms. Veronica Yau, Mr. Bill Chiu, 
Ms. Jennifer Lai, Mr. Marco Wong

6. Feedback from teachers and students Ms. Veronica Yau, Mr. Bill Chiu, 
Ms. Jennifer Lai, Mr. Marco Wong



School Administration and 
Teachers’ Training



A. Overall Timetable
•1.  Regular learning habit at home

時間 中一至中五級停課期間時間表

8:00am-8:30am 閱讀時間 / e悅讀連結

8:30am-1:25pm 跟隨連結的學習材料/任務進行自主學習

1:30pm-2:25pm 午膳及休息

2:30pm-6:00pm 自定時間表，溫習第二學期考試內容

6:00pm-10:30pm 梳洗、休息、晚膳、自由時間

10:30pm-7:00am 睡覺，放下手機好好休息



A. Overall Timetable

•2.  Balanced Curriculum (S1-S2)

Subject No. of Lessons per Week

Chinese / English 5

Mathematics 4

Science / Chinese History 3

IT 2

LS / Geography / Business 1



A. Overall Timetable

•2.  Balanced Curriculum (S3)

Subject No. of Lessons per Week

Chinese / English / Maths 5

Chinese History 2

LS / History / IT / Geography /
Phy / Chem / Bio / Business

1



A. Overall Timetable

•2.  Balanced Curriculum (S4-S5)

Subject No. of Lessons per Week

English 5

Chinese / LS / Electives 4

Mathematics 3



A. Overall Timetable

•3.  Appropriate Workload

- There are 5 lessons 
every day.
- Students spend no 
more than 50 minutes 
on each lesson every 
day



B. L&T Concerns

•1. Align with the scheme of work

•2. Marking load

•3. Prompt Feedback

•4. Variety / Diversity



Use of apps to reduce the marking load 
and provide prompt feedback



C.  Subject-based Planning
Define 

what to 
teach

Delegate 
work

Design 
learning 

materials

Implement 
and 

monitor

Evaluate 
every 
week



D. Teachers’ Training
Teachers’ 
Training

Contents

A. Special PD 
Session

Using the core learning platform

B. Subject 
based session

1. Making flipped Videos
2. Using the core learning platforms

C. Flipped PD
session

1. Using Tencent drive and Google Drive
2. Using the quiz function in Google Form
3. Uploading videos to Youku



E. Co-curricular Activities

Activities

Music 

Competition

Fellowship

Moral 

Education

PaGamO

Public 

competitions

Assemblies

1.No online lessons are 
assigned to VA, PE and 
Music.

2.Online co-curricular 
activities are designed.



Music Competitions







Class Periods on Moral Education

• All class teachers conduct the 
class period with their students

• Use of video-conferencing apps



Assemblies

• All the students participate in the 
assembly using Zoom

•S1-S3

•S4-S5

Assemblies

Life 
Planning

Religion

Teachers’ 
sharing

Moral and 
Civic 

Education



PaGamO



F. Understanding the performance of 
each class

• 1. Regular online subject 
meetings 

• 2. Google Excel to input the 
performance of each student



• 3. Award Scheme

• Class-teachers of each class honor 
students with good learning 
performance

• Whole-school announcement will be 
made in the core learning platform 
and the school website

• Bonus marks for continuous 
assessments

F. Understanding the performance of 
each class



• 4. Teacher Questionnaires

• 5. Student Questionnaires

F. Understanding the performance of 
each class



G. Success criteria
Type of Students Percentage No. of Students in a Class

Active learners 20% 6/30

General  participants 30-40% 9-12/30

Passive attendants 10-30% 3-9/30

missing students 10-20% 3-6/30



Core Learning Platforms



編訂科目
日期/時間表

建立Google Sheet格式，
讓老師填寫上課日誌

老師填寫
上課日誌

上載到
學校網站

發放電子通告，學生/
家長每天查閱上課日誌

校長

一位老師

科主任/各科各級統籌老師

一位老師

1. 預備課堂工序



1. 預備課堂工序 –
建立Google Sheet格式，讓老師填寫上課日誌



1. 預備課堂工序 –
編訂科目日期/時間表，發布給學生/家長



1. 預備課堂工序 - 上載到學校網站
(停課期間的Portal)



1. 預備課堂工序 - 上載到學校網站
(停課期間的Portal)



1. 預備課堂工序 –學生按日誌進行學習



2. 校本Moodle平台-
iLearn.fkyc.edu.hk



2. 校本Moodle平台- iLearn.fkyc.edu.hk

A. 發放學習內容及指示：
- 文字
- 圖像
- 嵌入式視像(Youtube)
- 超連結

疫症前的平日應用例子



B. 發放及收集功課：
- 學生直接在平台貼文
打字交功課(例：作文)

- 老師發放功課檔案
- 學生完成，並上載交回

2. 校本Moodle平台- iLearn.fkyc.edu.hk



B. 發放及收集功課：
- 學生直接在平台貼文
打字交功課(例：作文)

- 老師發放功課檔案
- 學生完成，並上載交回
- 老師可給分數/評語

2. 校本Moodle平台- iLearn.fkyc.edu.hk



C. 停課期間S6 Mock：
- 老師發放考卷檔案
- 學生手寫答卷，完成後拍照
上載交回

- 老師用iPad批改，再上載給
學生檢視

給學生的
測試
及示範片

2. 校本Moodle平台- iLearn.fkyc.edu.hk



2. 校本Moodle平台-
iLearn.fkyc.edu.hk

老師用iPad批改，
再上載給學生檢視



3. Zoom實時視像課堂 (9Mar-6Apr)



3. Zoom實時視像課堂 (9Mar-6Apr)

個別班/選修科/班主任課，可主要應用Basic版

billchiu@fkyc.edu.hk

40mins, 100人

一級講課 / 初中周會，可用Business版

1個帳號：無限時, 500人

一級講課 / 高中周會，可用Business版

9個帳號：無限時, 300人

學校購買了：1(500人) + 9(300人)帳號供60多位老師使用
中文 2

英文 2

數學 2

通識 1

科學 1(500)

人民 1

體/藝
/IT

1

mailto:billchiu@fkyc.edu.hk


3. Zoom實時視像課堂 (9Mar-6Apr)



Supporting Platforms and 
Apps





SUPPORTING PLATFORMS AND APPS：PADLET



分享重點：

介紹padlet 電子平台的操作系統

科任老師：如何運用padlet電子平台進行網上實時

教學設計分享

科任老師：如何提升學生網上學習的動機和能力

科主任：如何有效推動全科同工進行網上學習和檢視

整體學生的學習進度





Padlet 教學片段：

https://drive.google.com/file/d/1uDcKKR-
_h28FDFIQnuQ0gcxWUCX3qb-x/view?usp=sharing

https://www.youtube.com/watch?v=5ogEyfjrKHk&feature=youtu.b
e

https://drive.google.com/file/d/1uDcKKR-_h28FDFIQnuQ0gcxWUCX3qb-x/view?usp=sharing
https://www.youtube.com/watch?v=5ogEyfjrKHk&feature=youtu.be


科任老師：如何運用padlet電子平台進行網上實
時教學設計分享

教學任務由小步子開始，讓學生熟習系統的
操作

分階段加入不同類型的學習任務和難度

版面設計要加入學生上載功課位置（互相觀
摩學習，化壓力為動力）

善用padlet評分和評語，回饋快捷方便，亦
有助提升學生的學習效能）

回顧與展望(整個學習歷程）



教學任務由小步子開始，
（讓學生熟習系統的操作）

分階段加入不同類型的學習
任務和難度

學生回應 學生回應

科任老師：如何運用padlet電子平台進行網上實
時教學設計分享

學生回應





版面設計要加入學生上載功課位
置 （互相觀摩學習，化壓力為
動力）

善用padlet評分和評語，回饋快
捷方便，亦有助提升學生的學習
效能）

回顧與展望(整個學習歷程)

科任老師：如何運用padlet電子平台進行網上實
時教學設計分享







回顧與展望(整個學習歷程）



SHARE GOOGLE DRIVE:



SHARE GOOGLE DRIVE:



課堂設計：ZOOM+PADLET



課堂設計：ZOOM+PADLET



課堂設計：ZOOM+PADLET



科任老師：如何提升學生網上學習的動機和能力





科主任：如何有效推動全科同工進行網上學習和檢視整體
學生的學習進度

Team Work (L & T)

Sharing (whatsapp/ 
video)

Zoom meeting (weekly)



鋼鋸嶺，主角尾段不斷重複的一句話，
請給我多救一個.............

面對每日網上教學和追功課，艱難時期
，仍要堅持✊

#辦法總比困難多



Live-streamed Lessons



Live-streamed Lessons

•Whole-class/ 
small group 
teaching

•Foster interaction

•Provide instant 
feedback

•Discussion and 
sharing



Video 
Conferencing Apps

• Zoom, Google Hangouts 
Meet, Skype



Zoom
•Suitable for both local and cross-
border students

•Can share our screen/ ppt
•Whiteboard function



Sharing of Lesson Design
• Principles of conducting live-streamed lessons

• Finish preparation before class

•Direct teaching to address the difficult parts

• Elements of students’ interaction and teacher-
student interaction

•Opportunities for practice, display and feedback



Sharing of Lesson Design
• Developing learning habits and classroom 

routine for live-streamed lessons
• Speak in English all the time

• Mute and unmute the mic when necessary

• Write ideas on the whiteboard when you are 
assigned to do so

• Answer the questions using the chat function 
(total participation is required)



Sharing of Lesson Design

•S4 Speaking Lesson (English Language)
•Topic：Making and Explaining Choices

Preparation
Whole-class 

Live-streamed Lesson

Group-by-group 

Discussion



Sharing of Lesson Design

•S4 Speaking Lesson (English Language)
•Topic：Making and Explaining Choices

•Preparation:
• Watch a sample of DSE discussion video from 

HKEAA
• Learn sentence patterns and make sentences 

using the Google Form









Sharing of Lesson Design
• Whole-class Live-

Streamed Lesson:
• Feedback on Preparation: 

Proofreading 及Good Work

• Link to the preparation tasks

• Instant feedback to enhance 
learning motivation

• Q & A and whole-class 
discussion



• Whole-class Live-Streamed 
Lesson:

•Direct teaching on the 
most difficult part

•Reduce lesson time by 
using preparation

Sharing of Lesson Design



• Whole-class Live-
Streamed Lesson:

• Use Padlet to practice 
and display their work

• Peer comments on the 
work of one another

Sharing of Lesson Design



•Group discussion:
• Use Google Excel to 

divide groups and make 
appointments

• Detailed feedback after 
discussion

Sharing of Lesson Design



Common Problems and
Solutions



Teachers’ concern :
Teaching online = Working at school

• Solution：

• Set up a virtual classroom using handy tools (phones, computers)



Limitations on the use of IT for teachers

• Solutions：

• Teacher development on IT teachers’ part
• Look for online learning platforms / applications
• Making tutorial videos for teacher development



Difficulties with operating video conferencing

• Solutions：

Consensus
among

teachers
Trials

Making
tutorial videos

for students

Making sure
students can

manage



Using Zoom to conduct assemblies

• Solutions：

• Class teachers take the roll call

• Use enterprise accounts (can host 
500 participants each time)



Catering for learner diversity
– cross-border students

• Problem：Having no access to certain platforms and media
like Google and YouTube

• Solutions：
•Alternative platforms

•Google Drive vs Tencent Drive; 
• YouTube vs Youku
•Google Form vs Email



Catering for learner diversity
– Lack of motivation

• Problem：Failing to complete learning tasks on time

• Solutions：

• Award scheme

• Follow-up measuresSchool

• Stay in contact with subject teachers

• Contact parents and students

Class
Teachers

• Activities with diversity

• One-on-one / group counselling

Subject
Teachers



Feedback from Students





同學對老師使用電子學習模式的意見：

方便使用，可以隨時用於學習

能夠無限次觀看及重温老師教學影片

一個手機就可以集齊很多學習資料



同學對老師使用電子學習模式的意見：

喜歡上課 ，現在沒有親切感

不能和老師及同學們一起討論研討，失卻了一點氣氛！

不太方便，有機會網絡不好。太麻煩了！



Feedback from Teachers







在學校整體規劃安排，老師的意見是：

反應迅速，安排能盡量減少復課後對進度的影響

辛苦了管理團隊的安排，感謝IT 的支援，因為實在不容易

十分感謝學校於這段時間的體諒及支援。在電子學習方面的指示
十分清晰，亦有不少的整合電郵，令我獲益不少。



國內的同學有技術困難，多靠微信聯繫。有些學生
會選擇逃避做功課，要與家長了解情況，再一起在
電話上輔導學生，鼓勵他調節好生理時鐘，積極完
成學習

老師的挑戰

能否協助/編制老師的網上視像教學時間，讓課堂一致



老師在推行網上教學最大的得著是什麼？

最大的得着就是更着緊平日的教學，學生網上教學之自習及課堂表
現均是老師平日在教學中培養下來。平日令學生有良好的學習習慣、

學習態度，在這些日子推行網上教學會較容易。

最大的得著不只是學習到如何使用不同的電子教學軟件，更重
要是如何好好地做一位老師。同樣地，這對於我的學生來說，
亦是一個十分好的契機，去成為一個更成熟及更有責任心的人。
除了學習如何應用各種軟件之外，更重要的是大家是否願意打

開心扉，去接受一切的改變及挑戰。



No one is perfect, but a team can be



Together Everybody Achieves More



答問環節

•問卷調查

• https://forms.gle/jibrhG4jiNrU3CZd7

https://forms.gle/jibrhG4jiNrU3CZd7

