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Ms. Lee Suet Ying

Chairman,
Hong Kong Association of the Heads of Secondary Schools

‘Learning and teaching’ always comes first in the profession of education. In Spring
2017, the Hong Kong Association of the Heads of Secondary Schools (AHSS)
organized a study trip to Taiwan for members of Executive Committee. The aim
was to build our understanding of Taiwan education, especially on the development
of ‘Adaptive Instruction and Learning Platform’ led by Professor Kuo Bor Chen,
Dean of College of Education, National Taichung University of Education Graduate
Institute of Education Information and Measurement.

The trip consisted of a seminar on Taiwan assessment system, visits to Professor
Kuo’s Centre, lesson observations at schools which have been using the learning
platform in the curriculum and an experience sharing session between Taiwan and
Hong Kong principals and teachers.

This publication is a collection of reflections from participants. We hope that
the sharing can provide an opportunity for us to extend our learning in Taiwan
and to exchange knowledge and views with readers on the path ahead for
Self-regulated Learning.
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18th April, 2017

Visit to National Taichung University of Education Graduate
Institute of Educational Information and Measurement

Professor Kuo Bor Chen,
Dean of College of Education
Adaptive Learning and

Self Regulated Learning

Context

One of the most important issues in
modern education is to adapt teaching to
different student characteristics by using
diverse methods of teaching. For the past
decade we had devoted a lot of resources
on catering learners’ differences through
adjustments in curriculum and teaching
pedagogies while Taiwan tackles similar
problems by taking a slightly different
pathway. Their approach is to develop
“adaptive instruction”.

A key goal in the Taichung trip is to learn
about “Adaptive Instruction and Learning
Platform” developed by Professor Kuo
Bor Chen. This electronic platform is an
artificial intelligence question bank that
contains Mathematics, Chinese Language
and Natural Science questions. It is a
rapidly developing platform currently
used by more than 200 primary and high
schools in Taiwan.

Content

The Adaptive Instruction and Learning
platform provides online diagnostic
test to assess students’ learning
effectiveness. The test is administered
and adapted based on students’ ability.
The platform also automatically provides
a “personalized learning path” for
students to adapt to individual student
needs. It aims to assist teachers adjust
their teaching strategies accordingly and
enhances teaching effectiveness.

Professor Kuo has visited Hong Kong many
times to learn about the implementation
of self regulated learning. He hopes
to develop teachers so they would use
the Adapative Instruction and Learning
platform in better ways and encourage
students to learn by themselves. In the
talk, he introduced the basis workings of
the platform and used Dr. Stanley Ho’s
framework on classroom organization and
self regulated learning as a basis to argue
that the platform can effectively facilitate
Taiwan students’ self regulated learning.




Reflection

1.Even though Taiwan is the hub of original
equipment manufacturer and produces a
lot of high tech equipment, we observed
that not all Taiwan schools have very good
hardware. Comparatively speaking most
Hong Kong schools have better resources.
Moreover, Principals in Hong Kong have
stronger power and is a significant player
in shaping the school’s culture, such as
building a self regulated learning culture in
school. However, the cooperation amongst
schools, Taiwan unviersities and research
department in education ministry seems to
be stronger. Which of these conditions
would facilitate students in their self-
regulated learning path?

2.The crux of self regulated learning
is empowering students to learn by
themselves. By empowering students, they
would be motivated and enjoy the freedom
to choose what they would like to learn at
their own pace and own path. Adaptive
Instruction and Learning platform, however,
is a closed system. All learning paths have
been pre-set by the system and students

can only learn according to the suggestion
of the computer. They cannot choose their
own learning path.

3.With the implementation of Wifi 900 and
mobile computing, Computer Assisted
Learning is becoming another fad in Hong
Kong. Most e-learning in Hong Kong
schools are limited to the use of different
storage platforms which allows teachers and
students to exchange teaching materials and
have limited discussions. Another direction
of development is to get the most popular
gadgets such as AR products or 3D printing
tools in order to attract students’ attention
and interest. Not many teachers or scholars
are willing to invest time and energy to build
a solid learning platform like this.

4.When students learn by themselves and
computers become their tutors, what will be
HK teachers’ role in education?

Report by Principal Chan Shin Kwan
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19 April 2017

Visit to Dajhih Elementary School
(DES), Taichung ( EthisEEEXEER )

Due to some unexpected circumstances,
the original school planned for our visit
was not able to take in visitors. Instead,
DES was invited to share their practices
in Adaptive Instruction and Learning (AIL)
within very short notice. Despite this, the
headmaster and staff of DES embraced
the short-noticed invitation and were very
generous in opening their school and a
primary 5 Mathematics lesson for us. Even
parents serving in the Parent-teacher
Association also came along to meet us.

DES is situated in an older district in East
of Taichung and it is being challenged by
the decrease in student population. The
drop has been from 2,500 students in its
peak years to 585 in the current academic
year. Despite the challenges, the school
has made earnest efforts in the promotion
of Physical Education, reading and the
application of IT in teaching and learning.
The school basketball teams are particularly
outstanding and they were the champion in
the youth competitions in Taiwan in 2014.

We were told in the briefing that the joining
of the Adaptive Instruction and Learning
web TE#1#8, is a bottom-up project with
very good motivation of teachers. At the
same time, the school management level
was willing to provide financial resources for
additional i-pads for students’ use in class.

From the lesson observation, we saw that

the teacher and students were not yet
adept in the use of AlL because the school
has just embarked on this endeavor. It will
take time to enhance teachers’ proficiency
and network speed so as to facilitate
students’ learning and achieve the goals of
AlL. Despite this, the visit has served as a
good platform for genuine exchanges on
the various consideration and challenges
of the use of AIL. This has greatly inspired
us further on how the use of ‘big data’ can
benefit our students, especially their self-
learning, and the practical considerations.

Besides AlL, we were able to feel the lively
and pleasant school ambience. We were
happily greeted by students who were very
cheerful and polite. They seemed to be
enjoying their school lives. Their long-time
practice of mixed-sex toilets also attracted
our interests and discussion.

Report by Ruth Lee
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